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WORKING GROUPS

Local Innovation & Entrepreneurship Ecosystems

AL
% Scaling Demand at the Base of the Pyramid

2018 ANNUAL MEETING

The fourth PIA Annual Meeting took place at MIT April 18-20 starting with two days of
workshops designed to foster networking and enhance collaboration amongst PIA members.
During the meeting, PIA launched the Partnership Activation Tool (P-ACT), developed by the
2017 Hybrid Partnerships working group. Members also convened alongside D-Lab Scale Ups
and Ecosystem Builder Fellows to map entrepreneurship ecosystems related to their own
work and tackle potential areas for innovation and collaborative action. The Scaling Demand
Workshop helped members learn to design appropriate and affordable marketing strategies
for BoP markets through live case analysis.
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Since 2014, the Practical Impact Alliance has reached 25

instituti | bers, t k ti di t
of sectors and fields of work, In bringing together leaders. PIAMEMBER
from diverse organizations with aligned missions, PIA has P R O Fl LES

facilitated learning, collaboration, and action.
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PIA is a unique organization,

Social Enterprise offering a hub of information and
21% NGO access to broad networks of
200 organizations that have similar
goals regarding addressing
issues in the developing world.”
Government
4%
“There is no other network quite
like PIA, that | think makes for a
great platform of collaborations
and innovations.”
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experience very relevant to 13%
advance the human development

20%

Design

work. The learning activities and

tools developed by D-Lab under

PIA are so useful and make
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PIA IMPACT HIGHLIGHTS

On a scale of 1-10, how successful do you feel your organization has been in doing
the following before joining PIA and now?

Deliberately prioritizing BoP
users/beneficiaries in the design and

delivery of programs, products and services

Attracting, reaching and getting
uptake from BoP users/beneficiaries

Actively and meaningfully engaging BoP

users/beneficiaries when designing new @ @
programs, products and services

Influencing and encouraging other

organizations to engage BoP @ @

users/beneficiaries

Having positive impact on BoP
users/beneficiaries

Since joining PIA, PIA members have increased their focus on
engaging BoP users and beneficiaries in a more participatory way.

As aresult of being a part of PIA:
. 50% of members report "improving practices in their current projects"

- 50% of PIA members report "influencing other parts of their
organization”

How do PIA members influence and change their work within their organization?
« 43% of members changed their impact measurement system
. 43% changed the way they pursue partnerships differently
. 43% changed their design process

All data above is taken from 12 respondents of the 2018 PIA Annual Survey




