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The D-Lab Participation Toolkit 

1. The Participation Matrix

2. The Participation Compass

3. The Participation Activity Field Guide

4. The Participation Quality Advisor
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The Four Step Approach

1. Identify the stage

2. Choose the type of participation 

3. Identify tools and activities 

4. Ensure the quality
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Types of Participation

•Categorizing roles of users
• Consultation: providing information, sharing opinions, 

giving feedback
• Partnership: making decisions
• Leadership: directing
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Input

Consultation

• single event

• one-way flow of 
information

• no feedback or 
decision-making

Interaction

• single event

• two-way flow of 
information

• no feedback or 
decision-making

Iteration

• multiple events

• two-way flow of 
information

• opportunity for 
feedback on 
refinements

• no decision-making
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Partnership

Co-Creation

• stakeholder input is 
unrestricted

• stakeholders have equal 
decision-making 
authority

Collaboration

• stakeholder input is 
based on areas of 
expertise

• stakeholders are 
involved in decision-
making, but without the 
ultimate authority
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Leadership

Ownership

• designer/implementor 
does not provide input

• designer/implementor is 
not involved in decision-
making

Empowerment

• designer/implementor 
provides input

• designer/implementor is 
involved in decision-
making, but without the 
ultimate authority
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The Four Step Approach

1. Identify the stage

2. Choose the type of participation 

3. Identify tools and activities 

4. Ensure the quality
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The Participation Compass

Step 1
• Identify and assess benefits

Step 2 
• Identify and assess barriers

Step 3
• Consider tradeoffs and choose type
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The Participation Compass Cards
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Elements of the Benefit and Barrier Cards
concept

description

recommendation 
scores

rationale

icon
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The Participation Compass Sorting Mat
Benefits

Very Important Important

Somewhat Important Not Important

Barriers
Very Limiting Limiting

Somewhat Limiting Not Limiting
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The Participation Compass Canvas
Which stakeholder are you considering?

Benefits (what are the desired outcomes of participation) Participation Calculator

 Very Important ( x 4 )  Important ( x 3 ) Consultation Partnership Leadership

Total: Total: Total:

Recommended Type of Participation:

Barriers (what are the contextual constraints which could inhibit participation) Participation Calculator

Very Limiting ( x 4 )  Limiting ( x 3 ) Consultation Partnership Leadership

Total: Total: Total:

Recommended Type of Participation:

Combined Total

Recommended Type of Participation
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The Participation Compass Guidance
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The Participation Compass Quick Guide
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The Participation Matrix
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The Process…
• Decide if participation is possible

• Rank the benefits using the sorting mat

• Rank the barriers using the sorting mat

• Place the cards on the canvas

• Calculate the scores

• Calculate the results

• Review the results

• Choose the level of participation using the matrix

• Capture your learnings
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Before you start…

Is participation possible?
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The Process…
• Decide if participation is possible

• Rank the benefits using the sorting mat

• Rank the barriers using the sorting mat

• Place the cards on the canvas

• Calculate the scores

• Calculate the results

• Review the results

• Choose the level of participation using the matrix

• Capture your learnings
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Benefits

Very Important Important

Somewhat Important Not Important
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The Process…
• Decide if participation is possible

• Rank the benefits using the sorting mat

• Rank the barriers using the sorting mat

• Place the cards on the canvas

• Calculate the scores

• Calculate the results

• Review the results

• Choose the level of participation using the matrix

• Capture your learnings
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Barriers

Very Limiting Limiting

Somewhat Limiting Not Limiting
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The Process…
• Decide if participation is possible

• Rank the benefits using the sorting mat

• Rank the barriers using the sorting mat

• Place the cards on the canvas

• Calculate the scores

• Calculate the results

• Review the results

• Choose the level of participation using the matrix

• Capture your learnings
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Which stakeholder are you considering?

Benefits (what are the desired outcomes of participation) Participation Calculator

 Very Important ( x 4 )  Important ( x 3 ) Consultation Partnership Leadership

Total: Total: Total:

Recommended Type of Participation:

Barriers (what are the contextual constraints which could inhibit participation) Participation Calculator

Very Limiting ( x 4 )  Limiting ( x 3 ) Consultation Partnership Leadership

Total: Total: Total:

Recommended Type of Participation:

Combined Total

Recommended Type of Participation
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The Process…
• Decide if participation is possible

• Rank the benefits using the sorting mat

• Rank the barriers using the sorting mat

• Place the cards on the canvas

• Calculate the scores

• Calculate the results

• Review the results

• Choose the level of participation using the matrix

• Capture your learnings
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The Scoring Process

• The different levels of priority are weighted: 
• the very important and very limiting recommendation scores are multiplied 

by a weighting value of 4

• the important and limiting recommendation scores are multiplied by a 
weighting value of 3

• The compass tool is designed so that scores on both types of cards 
indicate the degree of appropriateness of each type of participation, 
therefore the scores of the benefits and barriers are added together 
at the end.
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Which stakeholder are you considering?

Benefits (what are the desired outcomes of participation) Participation Calculator

 Very Important ( x 4 )  Important ( x 3 ) Consultation Partnership Leadership

Total: Total: Total:

Recommended Type of Participation:

Barriers (what are the contextual constraints which could inhibit participation) Participation Calculator

Very Limiting ( x 4 )  Limiting ( x 3 ) Consultation Partnership Leadership

Total: Total: Total:

Recommended Type of Participation:

Combined Total

Recommended Type of Participation

3 x 4 = 12

2 x 4 =   8

1 x 3 =   3

4 x 4 = 16

3 x 4 = 12

5 x 3 = 15

5 x 4 = 20

5 x 4 = 20

2 x 3 =   6

4 x 4 = 16

2 x 4 =   8

3 x 3 =   9

0 x 4 =   0

3 x 4 = 12

1 x 3 =   3

2 x 4 =   8

0 x 4 =   0

5 x 3 = 15
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The Process…
• Decide if participation is possible

• Rank the benefits using the sorting mat

• Rank the barriers using the sorting mat

• Place the cards on the canvas

• Calculate the scores

• Calculate the results

• Review the results

• Choose the level of participation using the matrix

• Capture your learnings
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Which stakeholder are you considering?

Benefits (what are the desired outcomes of participation) Participation Calculator

 Very Important ( x 4 )  Important ( x 3 ) Consultation Partnership Leadership

Total: Total: Total:

Recommended Type of Participation:

Barriers (what are the contextual constraints which could inhibit participation) Participation Calculator

Very Limiting ( x 4 )  Limiting ( x 3 ) Consultation Partnership Leadership

Total: Total: Total:

Recommended Type of Participation:

Combined Total

Recommended Type of Participation

3 x 4 = 12

2 x 4 =   8

23

1 x 3 =   3

4 x 4 = 16

3 x 4 = 12

43

5 x 3 = 15

5 x 4 = 20

5 x 4 = 20

46

2 x 3 =   6

Leadership or Partnership

4 x 4 = 16

2 x 4 =   8

33

3 x 3 =   9

0 x 4 =   0

3 x 4 = 12

15

1 x 3 =   3

2 x 4 =   8

0 x 4 =   0

23

5 x 3 = 15

Consultation

56 58 69

Leadership
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Questions?



d-lab.mit.edu

Let’s Try It Out!!
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Let’s Try It Out!!
• Decide if participation is possible

• Rank the benefits using the sorting mat

• Rank the barriers using the sorting mat

• Place the cards on the canvas

• Calculate the scores

• Calculate the results

• Review the results

• Choose the level of participation using the matrix

• Capture your learnings
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Let’s Try It Out!!
• Use a project of your own

  or

• Choose a case study
• community radio station in Rhino Camp refugee settlement in Uganda

• fuel-saving cooking technology in Kakuma refugee camp in Kenya

• community lighting in Kutupalong refugee camp in Bangladesh
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Which stakeholder are you considering?

Benefits (what are the desired outcomes of participation) Participation Calculator

 Very Important ( x 4 )  Important ( x 3 ) Consultation Partnership Leadership

Total: Total: Total:

Recommended Type of Participation:

Barriers (what are the contextual constraints which could inhibit participation) Participation Calculator

Very Limiting ( x 4 )  Limiting ( x 3 ) Consultation Partnership Leadership

Total: Total: Total:

Recommended Type of Participation:

Combined Total

Recommended Type of Participation

3 x 4 = 12

2 x 4 =   8

23

1 x 3 =   3

4 x 4 = 16

3 x 4 = 12

43

5 x 3 = 15

5 x 4 = 20

5 x 4 = 20

46

2 x 3 =   6

Leadership or Partnership

4 x 4 = 16

2 x 4 =   8

33

3 x 3 =   9

0 x 4 =   0

3 x 4 = 12

15

1 x 3 =   3

2 x 4 =   8

0 x 4 =   0

23

5 x 3 = 15

Consultation

56 58 69

Leadership
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Reflection:
Thoughts, Comments, Questions?
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Now What??
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The Process…
• Decide if participation is possible

• Rank the benefits using the sorting mat

• Rank the barriers using the sorting mat

• Place the cards on the canvas

• Calculate the scores

• Calculate the results

• Review the results

• Choose the level of participation using the matrix

• Capture your learnings
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The Participation Matrix
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The Process…
• Decide if participation is possible

• Rank the benefits using the sorting mat

• Rank the barriers using the sorting mat

• Place the cards on the canvas

• Calculate the scores

• Calculate the results

• Review the results

• Choose the level of participation using the matrix

• Capture your learnings
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Document the Process
Prioritization of Benefits & Barriers

Very important Important Somewhat Important Not Important

Very important Important Somewhat Important Not Important

What insights did you gain while discussing the benefits & barriers?

Benefits Barriers
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Document the Process
Benefits Total Score

Consultation

 

Partnership Leadership

Barriers Total Score
Consultation Partnership Leadership

Final Recommendation

What insights did you gain during this process?
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Next Steps

• Consider and capture the following:
• What could you do to mitigate the barriers?

• Are there ways that you can enhance the benefits

• Who do you need to engage in the planning and implementation of your 
participatory approach?
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The Four Step Approach

1. Identify the stage

2. Choose the type of participation 

3. Identify tools and activities 

4. Ensure the quality
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3. Identify Tools & Activities 

participation activity field guide
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4. Ensure the Quality

quality advisor

Before During After
Planning Preparation Environment Engagement Following Up Finishing Up

Representation
Building 

Relationships

Physical 

Environment
Content Appreciation Reporting

Inclusion
Managing 

Expectations

Enabling 

Environment
Facilitation Communication Reflecting

Logistics

Building Skills, 

Knowledge & 

Understanding

Power 

Dynamics
Documentation

Managing 

Relationships
Transition

Mindsets Mindsets Mindsets Mindsets Mindsets Mindsets
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Thank You
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