Learnings and Next Steps

Use the table below to capture the results of the Participation Compass as well as any insights
that came up during your conversations. consider what actions you need to take in order to
move forward with the participation approach that you identified. Take note of your decisions
and develop a list of action items as a team.

Prioritization of Benefits & Barriers

Very important Important Somewhat Important Not Important

Very important Important Somewhat Important Not Important

What insights did you gain while discussing the benefits & barriers?

Benefits Barriers
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Use the table below to summarize and record the results of your calculations as well as the
recommendations that emerged for the type of participation. Indicate which level of
participation you selected after reviewing the Participation Matrix. Take note of any insights
that emerged during your conversations.

Benefits Total Score
Consultation Partnership Leadership
Barriers Total Score
Consultation Partnership Leadership
Final Recommendation

What insights did you gain during this process?

Think about what you might do to enhance your participation strategy- can you decrease the
barriers or increase the benefits? Finally, consider the key stakeholders for moving forward
with the planning and implementation of your approach and how you will engage them. Take
note of your ideas below.
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