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PATH STATEMENT:
Farmers spend 4-6 hours a day collecting 
water from streams to water their crops. Our 
IWI water pump cuts this time in half and also 
improves farmers’ accessibility to water 
during the dry season. We all know water is 
life; the IWI water pump will make us thrive!
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CO-CREATION GOALS:
To improve the efficiency of the water pump 
technology.

To design a cost-effective H2O pump system 
that shoots the demand of local community. 
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End users who 
will use the 
pump on a 
daily basis.

Farmers

Coordinate shared 
resources and 

influence 
adoption within 
communities.

OUAA (farmers 
group)

Provide on-the-
ground support 
and connect the 
project to local 
communities.

Kulika Uganda

Manage agricultural 
training in the 

camps and 
support 

implementation.

Andre Foods 
International

Designed, tested, 
and iterated the 
pump based on 
feedback from 
local partners.

Our team

KEY STAKEHOLDERS:
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ACHIEVEMENTS (DURING SUMMIT):
1. Learned how to assemble rocker/ foot 

water pump.

2. Demonstrated the pump at Rhino and 
Mvepi + piqued farmers’ interests/ 
received feedback.

3. Purchased local materials to develop 
prototype.

4. Began fabrication of pump (adapted to 
local context).
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ACHIEVEMENTS (AFTER SUMMIT):
1. IWI-Uganda successfully fabricated a 

pump using locally sourced materials.

2. IWI-US applied for MYCP Igniting Impact 
micro grant.

3. IWI-Uganda and IWI-US collaborated on 
a manual to demonstrate how to 
fabricate the pump.

4. IWI-Uganda and IWI-US are ideating jigs 
to facilitate more stream-lined pump 
fabrication.
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1 maker,
making 1 million things

1 million makers,
making 1 thing

1 42 3

“I’m very happy that you 
said it’s made local here”
- Samuel, farmer in Imvepi
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Source: Gil Baizan, P.  (2022, November 20). A business model canvas for humanitarian innovation. Medium. https://medium.com/@paulagilb/a-business-model-canvas-for-humanitarian-innovation-cf7c1d474775

FarmersInconsistent water access 
+ inefficient watering 
system

Manual water pump Community 
networks

CBOs (farmers 
groups, Kulika, 
YSAT)

People: Farmers, CBOs; Places: Rhino + Mvepi; 
Ideas: co-creation; Finances: grants; Access: 

community, materials

Fixed costs: tools/ fabrication equipment
Variable costs: materials, labor, transportation

Individual farmers, farmer 
groups, CBOs, INGOs

Sell affordable pumps to farmer groups + NGOs
Reinvest revenue into local fabrication, training, + maintenance

Costs for others: initial purchase cost
Environmental impact: low-impact design
Impact on partners: strengthens local capacity
Impact on users: saves time on irrigation

The amount of time, 
effort, and dedication of 
our team

Reliable, low-cost 
irrigation solution 
tailored to local needs

Easier, faster access to water for 
crops;  Less physical strain and 
time spent on manual watering; 
Greater control over farming 
schedules and productivity

Number of pumps sold and in active use; Reduction in time 
farmers spend manually watering; Increase in crop yields or 
planting frequency; Number of local fabricators trained and 
retained

https://medium.com/@paulagilb/a-business-model-canvas-for-humanitarian-innovation-cf7c1d474775
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FUTURE PLANS:
1. IWI-Uganda will replace the metal base 

with a wooden one, to decrease cost of 
materials and overall cost of pump to 
farmers.

2. IWI-US will continue to apply for grants.

3. Both teams will continue to 
communicate via WhatsApp chat and 
weekly video/phone calls.



Thank you!
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